
 

End of year report 

Clinical indicator 
 

 

Name of practice 
 

 

Aim statement 
Transfer this from your 
QIP 

 

Findings (based on 
your PDSA cycles and 
family of measures 
for each quarter) 
 
How will we know that a 
change is an improvement? 
 
What changes did we make 
that resulted in an 
improvement? 

 

 
 
 
 
 
 
 

What went well for 
your project? 
 
 
 
What were your 
successes? 
 
 
 

 
 
 

What could have been 
done better within 
your project? 

 
 
 

Lessons learned  
 
 
 

 


