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Clinical indicator

Name of practice

Problem statement

What is the issue you
have identified?

Equity considerations

What approaches and
resources did you use?

Data sources

Aim statement

What are we trying to
accomplish?

Family of measures

How will we know that
a change is an
improvement?

Initially, you may only be
able to identify the
outcome measure. The
process and balancing
measures may be easier to
define with your change
ideas (Q2 onwards).

Primary drivers

identified (get this from
your driver diagram)

Change ideas

What change can we
make that will result in

an improvement? (get
this from your driver
diagram)

Use a tool such as the fishbone to determine this. An example could be ‘The current

situation is

Eg Power Bl

To increase/decrease:

leading to

(undesirable event)’

From (goalftarget/%)

To (goal/target/%)

By (date, 3 — 6 month timeframe)
In (population)

Outcome Process

From the aim statement
determine how you will
measure data to show
improvement. Note: this will
be highly related to the aim
statement.

Numerator description

Denominator description

Change theme

Helps you determine if you
are doing the right things to
achieve your outcome
measures

Numerator description:

Denominator description:

Change idea

Balance

Helps determine if the
changes you are introducing
in one part of the system are
impacting another part of your
system

Numerator description:

Denominator description:



